
TROOP PROGRAM fEATURES

YE.ARJJY PROGR.T,M PIJANNING
A successfl troop meeting begins wiih advance plan-
n rg. 'l reren. resFdr.h. Ihe Bot scour, ot Amp :c:
det€rmined that inadequately planned and e{ecured
t1oop meetings werc tie number one cause of boys
leaving Scouting.

Troop meetirgs should focus on a monthly program
f€ature, be fast movirg, and start and €nd on tine. The
progran lealure should be interwoven with th€ pro8ram
dl rll e"\per p ce lpvel-: .le p$ \.our patro . e\pe
enced patrcls, and the Venture pahoi.

Planning a lroop program on an annual and a
monthly basis js a new task for many leaders. Cood
planninS aDd execution depend on Ir] a Scoutmaster
who understands the process, [2) trained youth ]eade$
who can plan meetings and successfully ex€cule them,
(31 sullicienl pelsonnel in the torm of asshrant ScouG
masiers and lroop commitiee members, and (4) parcnrs
who aie klowtedgeabl€ and informed.

Your fiIst step in planning is to utilize the resources
available lo s€t goals lor the troop. The nexi step is Io
train your youth leade$ in the planning prccess. Then
giv€ them lh€ responsibilily and authority to plan and
implem€nt the iroop program. The final step is to get
your lroop commiftee and parents to buy ir" to sup-
polt this Scout-p]ann€d" proSram.

The ljoap Progrum Planntqg video is availabl€ io
assist you and your Scouls in planning a super pro-

8rJT. l!c \.leo. dion8 wirh,\e Drogr.rm pld.lr i"g r-
chapter 8 oI the Scortmdrrer Hdndboo&, will guide you
thrcugh ihe basics of planning, from doing your home
work to securing parental suppori for your program.
The monlhly trcop program feairues found in Scoating
magazine are lh€ other principal resourc€s n€eded to
run the proSram planning workshop.

The Troop program PLdnning video has three parts.
Parl I is primarily for Scourmasler s€ and will take you
through "doing your homework-" This invotv€s Barher-
ing infornation on district and council support, sering
uoop 8odli. dpvp oprng a Ioop, rler or-. rnd lroin:ng
your senior patrol leader lo run the annual troop pro
gram ptanning conf erence-

Pari II of the video is a model for a troop prcgram
planning conf€rence, to be previ€wed by you and your
senior patol leader and then shown ro members of
the tfoop's palrol leaders council. It s€ts th€ srage lor
youl troop's aclual planning session. [Th€ Scourmdrrer
Hdndbook contains a detailerl ag€nda lor the troop
planlling confercnce, along with much ol rhe suppo
inlormalion you will r€ed to make it €ffeciive.l

Part iII ofrhe video deals lvirh lnonlhly program
planning and leatures a model of dre plannjng por
r.on ol J Ddr-ol led'iur, Lor I. ln petr b \o . o Iour
senior patrol leader will prcview this prior to the troop
planning conferencej you will th€r use il as $e basis
for a session ar the confercnce devored to planning rhe
next monthk troop prcgran in detail.

lF dddr.ion. e jrrc l'" troop n pFri b b\ u..Ig
games, Scoutnasrefs Minutes, cer€monies, and
other suppo ma(erials frcm Ttaop Pm+ram
Xesourcer No.33588.

THE ANNUI.IJ PI'ANNING PROCESS
The Scouting prcgram year begins in Seprember, so you
should start troop planning during the sumner_ The.e
are five basic steps ir the annual prccess.

2006-2007

1. Do youR HoMEwoR(.

2. CEr P!'rRoL rNPUr,

3. CoNDUcr

4. OBTATN rRoop

5. INFoRM EvrnroNr

STEP 1: DOYOUR HOMEWORI(
As Scoutmastel you serve as tle advance" pe.son.
You check out and puil tog€rh€r cerain rnrgs b€for€
your troop s annual planning confercrce. Neithe. dif
ficult no. time consuminS, the tasks make a lor of s€nse
because they pay olf in a smoothel nore ellecLivc
conference, ard they result in . berter anDual plan.



@
CitizenshiP in CllizenshiP in

ihe CommLrniiY

l\,,lanagement

l. Galhlr ilishicl. counEil, communily, and

charlsred organizalion ilales lor eyents thal rvill
ilIect lhe lruotr.
Begin by picking up a cal€ndar ofkcv school ltates from

the local school. Check with the local chamber of com

merce for dates of communitv activilies Don't forget io

obtain .lates ol key chafered o€adzatioD activ i€s'

Personrl dales. such as annilcrsa €s or birthdays, also

may dffecl lroop actjvities. so be snrc to include ihose

Dlring tbe summel, b€ sule to altend lhe annuai

.ouncil or .listntt program planning conference This is

wh€re you will be able Io get lhe council and disirict

, ,te !.trr ar h. ,r 1' liri..L". 'rd. 
, r,8

cources, summ€r canp, etc.

Nou put all thes€ dat€s on on€ calendar to share

with lh€ troop commiltee and for use at the unit pro

gram plannirg conlererc€

2. nEcisw lhe rEsources nsadld l[ pl.n lhr
annual yrogram.
PulltoSether youl Scouting librarv Th€ ilems necded

to plan your lroop progran include: Toop l.ogr.ln]

Plonnrng video, No. Av02v01o: Troop I'raganr

Fedlures-volume I, No l3lL0Ai Volume 4 No 33ll1;

v./irme II- No. 33112; issues ol aovs ti& and Scoutrt(g

magazinesi Drogr?m leaturc supplements f'olrl Scouting

magazinei the Sdrxttr ostPr Hdndbook, No 33009C;

Ilre Bol Scod rlandbook, N o. 33105t PattoL Lendcr

Hdn.lbooL No. l2502Ai S enior Patrcl Leatur Handbook

No. 3250l^i ?rop Progrdm ResoMces, No 33588Ai ard

ttot\.ty r\u. FtuEto1 t?a.'t.. \r'utu r \o 14817:

V,l,rne 1l No. 34838Ai and Volutrc iII, No 34839

3. Revirw lhs advancemsrl ilalu3 ol sach SDrut'

Look carciully io. basic skills needed bv vour scouts

ar{l also for key n]e l badges Lhat should be intrcduced

through dle troop Prxgram

4, Lisl some Joals lor lhs lrcol.
lake a look at successful areas fuom last year's progrtrm,

like the numb€r ol scouts who made First Class or th€

'.fp uo.o ftr.r vorr n'd or )o-r'lrr.Pr"oordaniT"
tion. You probably will ivant to continue those lhings,

but also consider some other challenges to address

du ng the coming year The list could gel lengthy' so

you may have to priodtize youl choices, selecling only

a ierv chall€nges for this y€ar Ait€r all, there is always

next year. H€re are some areas lo consider:

. Nalional Quality Unir Alvard

. National camping Award

. service proj€d or Cood T[ 1

. Sp€cial weekend €lents

. Troop membership growth

. Troop equipmenl

5. Riview lrogram lc.fures availallc lo dre booD'

UsinS th€ lioop Planning work Sheer,list suSSesiions for

a program ieaiure for each month oi t11e coming year' Bc

sur€ to keep in mind the lroop goals and advancement

status ofyour Scouts Shire the list ol program

features with lh€ senior patrol leader pdor 10 presenlin8

them to the patrol leaders council [HiD! Lisi vour
program leatuc sugg€stiorN in pemil to enphasize that

input is also expected fronl the s€nior patrol leaderl

6. MeBl with lhe tl!!p commillce lo rEvils lhe

lrlendsr and FtrntiEl trooF toals.
Shar€ the calendar with the conmittee lo €nsure

you haven'i miss€d dny importani daL€s Many com-

lniltee nembem will be irlolv€d in troop acti\dties,

so they will want you to not€ any conflicts in their

personal cal€ndars.

Review the goals you hav€ set for lhe troop Now

is the lime ihe troop comnittee buys in' io its rcle in

making your troop successful lhere will be r lor of dis

cussion and sollle comprcmise, but fie result will be a

set of t.oop goals to which everyor€ leels comnitted'

Remenber, these goals will noi be linalized ultil
after the youth leaders have also bought in' it their

annual planning coff€rence-

7. lrlErl rtith you. s.nior Pahol leader lo plan lhr
nexl rl!trs lEading h lhc annurl hoop [rolram
Dlanning DlnlErenBa.
'fhjs can be dme consuming and you lnav eed more

lhan one session. Il so, devote $e s€cond ir€eting with

the senior paool leader to th€ sole task of mapping out

rhp. 8cno.r lo I P rro.p pl rnr I I .on'ererr.e

You and the senior patrol leader should cover the

follolvjDg items ai Youl meedng:

- 
R€view the ?oop Progrdm PldnmnS video-pats

U ard IIII.



Review steps to planning an annual troop program.

Reliew lhe calendar lor any missing ilems.
Discuss troop goals. Allow the senior pat.ol leader

to have input; {he only way lo achieve the troop s

objectives will be wirh eve.yone s help.
Review resources needed to plan the lroop p.ogram,

Discuss the program feat!res suggesLed lor lhe
comjng year.

Djscuss w|at major evenls and activities the
troop might do du ng the coming year.

Rccord ihese rccommendations on the Troop

PLadning Work Sheet lbr p.escntaUon to the patiol

Iliscuss the presentaijon of thjs infornalion at
tle pat.ol lc.dcrs cor]ncil mecting and thc iole of
patrol lcaders in the planning proccss.

Set a date lor ih€ annual troop progran
planning conlercncc.

_ Review lhc agenda a d prepa.alion needed to

conduct the conlercrcc.

STEP 2: GET PATROIT INFUT
Thi.,e.ord re! :r, rhe. r,IUrl pldnrinB pro e* .

where the senior patrcl leader takes charge. Ai th€ next
patrol leadeN'council rne€ting, th€ senior patrcl lead€r

intrcduc€s lhe suggested annual iroop plan. The patrol
leaderc need to understand that this is only a prcposed

progr?m. The final progran will be developed and voted
on at the aDnual toop prognm planning conferenc€.

Each pairol leader is asked to rcview this plar with
his patrol nembers ar rh€ next troop m€eting. The
pahol lead€r should seek id€as from his patrcL on what
proposed prcgrams ihey like or dislike and whar addi
tional programs ihey might be intercsted in.

The senior patrol ieader ther anrounces the date of
the plannirg conf€rcnce. He should briefly revi€w th€
agenda and rnake assignments for ph-vsicaL an:ange

STEP 3: CONDUCT THE ANNUAI
PROGRAM PI.ANNING CONFERENCE
This is rvhere your trcop progran cones alive. TIre suc

cess of this corf€r€Dce beSar wher you prepared your
senior patrol leader- Be .lefi throughout the conference

to help out the senior patol l€ad€r Dor't wait for hin
to fail, but be car€tui not 10 lake over for hin. Careful,

no ntrusive coacling will help your senior patrol

leader build confidence. Share youl leadershjp with hnn.
wln auends the coifercncei The Lrooph annual

planring confererce is att€nded by the Scoutnuster
assistanl Scoulnaster for the new-Scoul patrol, nssisltrnt

Scoutnaster lor the Ventul€ patrol, senior patrol
leader, assistant senior patrol leader, palrol leaders,

aM troop 8uide.
PrLysical arrun Eetnerirs. Car€ful planning should

ensufe thai tlis plannjnS co|terenc€ is a first-class

expedence lor your youth leaders. Pick a locaion that
would be special io yorrr Scouts, possibly olre oliering
oppolu Ie''oroI"-r. vtres."u. a..urrrni 'u.
bodri I e,. \ou.J 'lrke r. \Feker'd p\pp iFn.p
ahhough the corlerence is easil]' completed in a day.

Wl i.hFVFr )ou do don r rolve you' ' l"rder! n r
lot ofhousekeeping cho.es thar disr.acr rhem from the
prinary purpose of plarNing lhe troop program. Consider

using other troop adulls to cook and clean up; let yoLr
patrol lead€rc' council conc€ntrate on llle task at hand.

Make sure ihe faciliti€s are slited lor a conterence. h
ventilation goodl ls th€re suificient lightingl Electricity
lor a TV monito. and VCRI Are Ihe cbairs comlortablcl
Are drere tables to work oni ls there r ivav Lo hang
calendars on the walll Use the checklist on page 7 lo
make sure your facilities will rvork.

Seiting up the conference tacility should have been
previously assigned to menb€rs ol the patrol leaders

coLncil. A ch€ckup by the senior patrol leader prior lo
the conference ensLres lhat rothirg is forgollen.

Follow the aSenda. When directinS a sessior, your
senior patrol lender should be rware thal it s easy 1o gct

sidetracked. If the group starts to driil away from lhe
agelrda, a Benrt€ nudge frolll you miry be in order to put
ih€ln back on course.

Remember the conlerence ground nlles:
r. The senior patrol leader presides.

2. lach evem and program is voled on.
3. ]'he rnajority rules.
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ANNUTI TNOOP PROGRIM PI,ANNING
CONTERENCE AGENDA

fNole: No lim€ limits have been placed on ihe agenda

but working sessions should last no longer thaD

45 ninr]tes withour a break )

I. OPENINC ACTIVITY SCOUTMASTER

Conduct All Aboard or other ream-buildnrg acliv-

ity. This h€Lps foster a spiri! of working log€ther

to solve a colnlllon Problem

II. REVIEW CONFERENCE GROUND RUI,ES

SEN1OR PATROL LEADER

A- Wrile down the conference obieciiv€s:

L. lir d€cide on troop goals for the coning vear

2. To develop a program that rcpres€nls

ideas froor the ertirc troop

B. Ileview ground rulesr

1 The senior patrol Leader presides

2. Each €vent and progran will be voted on

3. The majodty niles

Ill. SHOW TROOP PROGR l-!f PLAAj?VING VTDEO'

PART II

B. Vote on eveDts [Delete lrom Ure caledar any

activities the troop Njll noi participal€ in )

C. Inseft evenis on the Troop Planning

work Sheet.

D. Backdale n€cessary prepal?lion time lor

I]'I. GAME BREAK

VIT. DISCUSS PATROL SUCCESTIONS FOR

PROGRAM FEATURES

A- Discuss the program features suggested lor

ihc coming -vear.
B. Will they meei the Soals ol ihc tmop?

C. What are th€ advarcement opponuritiesl
D. Decid€ where program letrturcs b€st IiL inro

the calendar
E. Vole on the final list ol prog]am features

F. Insert the approved features into th€

Troop Plandng work Sheer'

VIT. LUNCH OR GAME BREAK

IX. SCHEDULE SPECTAL TROOP ACTIVITTES

A. De' id. 01 d.cPou e 'o, rlrr torlowi I
l. Board of revi€w

2. Couris ol honor
3. Recrriiment nighL[s]

4. Webelos Scoui graduation

B. Arld thes€ dales to the lioop Planning

Work Sh€et.

X. TINALIZE THE TROOP PLANNINC

WORK SHEET

Pul lhe Troop Plannirg Work Sheet irto tinaL

iorm for presentation to the troop com rittee

X]. CAME BREAK

XII. MONTHLY PROCRAM PLANNING

A. Show pan III oi the TDop Pms?Ir/Il Pldnnt€ \'irleo'

B. Plan nexi month s Progran

XIII. SCOUTMASTER'S MINUTE

ANNUtrI, TROOP PROGRAM PLTNNING
CONTERENCE CHECKI,IST

Literature
a Traop Prcgran Feattlres Volume l, No 33ll0A

a) 'ttoop Pro'ranL Feanltes, yoll1tn,? lI, No 331ll

a Ituop Pmgrtm Features yolutre lli, No 33rr2

l) Tiaap Progrun Resoarc.'s, No 33588A

.l Scotxtnastet Halldbaak, No 33009C

! aoy Scour HdndbooL No 33l0S

a, Patnl Leadet Llandbaok, No 325024

a seniot P.LtroI Leader Hllnilbook, N0.32501A

a varsity'te,]m Prc'ra r Fedtu/es Volume i, No 34837

J vdrsit Tedm PDsrum tulturs, volurne I No 34838

n Vdlstlt lbdm lloSrum &dr r"s volumeill N0 34839

IV DDVELOP TROOP COALS

A. The Scoutmaster leads a discussion on goals

lor th€ coning y€ar These could deal \Yith

such iopics as advancement, service or iroop

noney eining (These arc the same goals dis

cussed enrlier lvith the troop comnitte€ d d
senior Parrol leade

B. The patrol leaders' corncil votes to approve

lhe goals.

V CONSIDER MAJOR EVENTS
SINIOR PAIROL LEADER

A. Reliew dat€s tor items such as these:

L Scoulhg shoivs

2. Campore€s

3. Summer camp

4. Special tloop ev€nts

5. LOOO LUrn

, . Pdtro qrr88p'rions or \Dp( dl :crivirics

SCOU'IMASTER



! Tmop Planning Work Sheel hr.LDg at fi1)nt ceDter of mom
tl Table at frcnt of rcom for rcsource mareial

Conference Assignments
Develop merus and purchase tood.

_ Prepare tood and clean up.

Calher supplies [see check]istl.
Set up conlerence facilily.

_ Prepare larS€ blank calendrrs $'ith morths,
days, ard kno$n dales.

_ lrppire ",p,hrr'wr'l , n. fc "n.e.l-t, !fir, -
and Sround rules.
Prepare Troop Plrnning Work Sheel wilh

n Program leatures fton Scouhng magazine

n Scoudng magazines

n Eoys'tife magadnes
n T.oop Planning Work Shcet

a District/councilcalendar
tr School calendar
I Chartered organization calendar
J Community calendar
I Information on council and disiricl events

al Compklc copy of next monih s program feature, for
thc linal part of the lvorkshop (onc pe. participantl

I Trcop Resource Surveys complcted by parents and

t.oop leadership
n Troop/Team Recod Book, No. 34508A

! Troop Advancement Chdrt, No. 34506A

Progran Srpplies
Ll All Aboard actjviiy [supplies needed]

I cane (supp]i€s neededl
Ll !'lip-ch.rt stand and padtsl
Ll I\velve larg€ cJendar pages

Ll l'elt tip narkers
Ll Wriling pads lor pariicipants

fl Thumbtacks
Ll MaskinS tape

Ll VCR and nonitor
I Extension cord

Food/Refteshments
n Refrcshmenis for morning and aft€rnoon brcaks
n Additional ibod 0unch, etc.)

Conference Facili9 S€tup
Ll lhbles s€r in homeshoe or square, dependnrS on

rumber oi people

Ll VCR and monitor Located for easy viewing
[: Flip'chari stand p]aced for easy viewing and use

Ll Calerdar pages hung on wall

STEP 4: OBTAIN TROOP
COMMITTEE SUPPORT
At the completion ol lhe anniral lroop program plan
ning conferenc€, you and your senior patrol leader

should prepare a cle r draft of lhe Troop Planning Wo.k
She€i tor prcsentalion lo the troop rommitlee. Arr.ngc
with the commillee chair for this importarrt topic lo bc
placed on the meetirg agenda. Then you and thc senior
patrol leader presenL the rroop s annual prog.an to

ry ro d ri. lJre qu" ro . Jnc I epdre fu ,' -r 'l
pairol letrder to aN\rrier thenr. JRemembet il s a Scoul
plnnned proSran.l The criticrl question lhe committce
must resolve is: Does rhe troop have lhe rcsources to
carry olrt rhis program! If nol, can lhe.esources be
obtained, and arc the (roop mcmbers willing to rlo their
share in obtajning these resourcesl

There may be need lor compromise. In those cases,

rhe senior parrol leader should present lhe options to
the patrol l€aders courlcil tor its approval.

The lidshed producL lrom these djscussions wilL be a
iroop program Lhat is accepted hy cvcr_vone and has the
necessary support to make jl $rork,

STEP 5: INFORM EVERYONE
Now thal you |rve a greal t.oop proglam planned,
don t keep it a secrel, share it wilh cveryonc.

The best way lo do il is at a parcnls'nighl program.
Have sonre good fun and lcllowship, and then shar€
the troop s plan for the yea.. Let the Scouts announce
the plan, bul let the trcop committee talk about what
kinds of help will be needed fton parcnts to make the
program work.

Thls is the flnal phase of thc buy in talked about
earlier Here is rvhere you get those extra hands for the
garage s3le, transportaiion for outings, and maybe €ven
a consul(ant fo. venru.ing.


